
VIRTUAL ONBOARDING  
FOR TODAY‘S REMOTE WORKFORCE

A strong, successful 
onboarding program is critical 
to retaining new employees 
and reducing turnover, 
which in turn contributes 
to agencies achieving their 
mission, with talented, 
motivated employees. 
The federal government 
hires thousands of new 
employees each year, in 
an environment where 
teams are increasingly 
decentralized. 
Supervisors, teams, 
and HR are challenged 
with how to onboard a new 
employee into your agency 
and their teams, and to the 
work, processes, values, and 
culture, especially when they 
can’t sit face-to-face like they 
have been accustomed to 
pre-pandemic.

NO-COMPROMISE 
VIRTUAL ONBOARDING
Remote new hires are deserving of a seamless 
onboarding experience that is equivalent to their onsite counterparts, while 
recognizing that their virtual experience will be inherently different. Helping 
remote employees begin their careers at your agency enthusiastically and 

fully-connected to their teams, supervisor, and the agency’s 
cultural values are critical elements to quickly contribute  

to the overall mission — right from the start.

GovStrive’s New Hire Communications Framework 
provides a powerful toolset that improves 
engagement with new, remote federal hires, while 
reducing the strains and burdens of your supervisors 
and HR staff. An exciting and positive onboarding 
experience is essential in this new environment, 

where telework is increasing.

The framework offers the flexibility for agencies to employ 
GovStrive’s Managed Services and Onboarding Specialists to 

deliver creative and engaging communications, or technology to 
automate the process if preferred. This powerful engagement quickly provides 
new hires with answers to their questions and access to resources so they 
become acclimated to their role faster than in a traditional setting.

Our many years of federal onboarding experience, our team of federal  
HR specialists, and our direct experience helping agencies with their  
virtual onboarding needs help us understand what new hires need at the 
appropriate time.

NEW HIRES
With GovStrive’s New Hire Communications Framework, your new hires receive consistent, engaging messages that 
immediately immerse them into agency culture and values, while beginning a strong, personal relationship with their 
supervisors. This engagement is ongoing from tentative selection through their first day of employment and beyond, 
relieving those first day jitters and feelings that can curtail the anticipation of a new job.

Not only are new hires more productive on Day 1, they feel more part of their team. In addition, retention rates 
increase, because poor onboarding experiences contribute to higher turnover — employees make quick decisions 
about their new employer immediately, even before they start.

VIRTUAL ONBOARDING DATA SHEET GOVSTRIVE.COM

72%
OF EMPLOYEES

SAY ONE-ON-ONE TIME  
WITH THEIR DIRECT MANAGER  

IS THE MOST IMPORTANT  
ASPECT OF ONBOARDING



SUPERVISORS AND HIRING MANAGERS
With numerous responsibilities managing their existing teams, supervisors are 

challenged to establish authentic connections with their new hires, even while 
understanding the importance of building trusted relationships. A more 

engaged new hire will be happier and productive more quickly —  
ready on Day 1.

The GovStrive New Hire Communications Framework alleviates 
the responsibility of connecting with new hires before their 

Entrance on Duty, while establishing that relationship. This 
helps improve productivity for new hires and their new 
team early on, while reducing the administrative time 
onboarding new hires.

YOUR AGENCY
To help meet your agency’s mission with minimal 
disruption and resources to assimilate new hires, 
agencies should strive for seamless, dynamic, 
informative, and stimulating onboarding practices for 
new employees. By forming a foundation for your new 
employees’ burgeoning careers at your agency and 
helping them establish effective, new relationships in 
the workplace, they will be more focused on doing the 
work of the agency.

To be most effective, virtual onboarding should be an 
ongoing process, beginning with the temporary job 
offer, through the new hires first few weeks onboard 
— without placing any additional workload on HR or 
supervisors. Creative and engaging communications 
help new hires become acclimated to their teams more 
quickly and become more productive faster, while 
improving employee retention rates.

RAPID IMPLEMENTATION
The GovStrive New Hire Communications Framework 
helps transform your agency with modern tools 
and communication methods to greatly improve 
the onboarding experience for all involved. And 
the improvements can be achieved rapidly, without 
imposing without imposing on your team’s daily tasks.

GovStrive’s team of Onboarding Specialists can be 
quickly embedded into your environment so you can 
engage your new, remote new hires with exciting, 
transformative communication — well in advance of 
their start date.
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EXCITING AND PERSONALIZED  
ENGAGEMENT TO  

ENERGIZE NEW FEDERAL HIRES

  Improve Supervisor-New Hire relationship

  New Hires will be more productive on Day 1

  Assimilate New Hires faster

  Boost retention rates

  Reduce HR and Supervisor workload


