TODAY'’S

FEDERAL PERFORMANCE:
EMPLOYEE ENGAGEMENT

CHALLENGES
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The amount that disengaged
employees cost organizations
annually.

The Engagement Institute

40 billion
dollars

The amount that
absenteeism costs the
U.S. economy annually

Employee Assistance
Resource Network
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As they retire, they
leave a loss of subject
matter expertise and
organizational holes
which must be filled.

ADDITIONAL FEDERAL PERFORMANCE MANAGEMENT AND ENGAGEMENT CHALLENGES
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ACENDRE
PERFORMANGE
READY TO START
ADDRESSING
THESE
CHALLENGES?

All statistics, figures and data are referenced via
Catalyst, GovLoop, Employee Assistance, Resource
Network, Gallup, Mercer, The Engagement Institute,
U.S. Bureau of Labor and Statistics and Federal
Employee Viewpoint Survey (FEVS).
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The federal absenteeism
rate, which is higher than
almost all other sectors.

The percentage of federal
employees that said pay raises
depend on how well the
employees perform their jobs.
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The net loss of productivity
per day of unplanned or
unscheduled absences,

or almost 9% of payroll.

The percentage of federal
workers that agreed with
the statement that
promotion in their work
unit are basedon merit.

Millennials percentage of the U.S. federal workforce. As Baby Boomers retire,
agencies need to recruit, develop and retain more millennials to continue to

deliver on their missions.

Designed for and in partnership
with federal agencies.

Automated, web-based
performance reviews.

Maximize employee and agency

performance to meet OMB's
requirements.

Dynamic form generation with
auto-population of
agency-specific forms.

Align your employees’ critical
elements with agency mission.

Extend employee engagement
and insight beyond FEVS.

Easily configure solution to your
agency'’s unique forms and
workflow.

Identification of skills and
competencies with skills gaps
and high potential employees to
build succession plans.

www.acendre.com




