FEDERAL HUMAN CAPITAL
TRENDS TO WATCH

IN 2020
DDDDDDD // GOVSTRIVE.COM




TABLE OF

CONTENTS

EXECUTIVE SUMMARY

—

N = O

© © N o u & W N

IT Modernization
Cybersecurity

Predictive Analytics/Al
Customer Experience
Automation

Employee Engagement
Learning & Development
War for Talent

Millennials in the Workforce

Managed Services

. Attention to Wellness

. Collaborative Work & Teams

10
12
14
16
18
20
22
23
24

29



GOVSTRIVE FEDERAL HUMAN CAPITAL TRENDS TO WATCH IN 2020

EXEGUTIVE SUMMARY

FEDERAL HUMAN CAPITAL MANAGEMENT IS IN CONTINUAL FLUX.

Numerous changes and challenges
require an open-minded, visionary
approach in order to balance the
constant tug-of-war between
government constraints and regulations
with modern workforce demands and
evolutions.

GovStrive's team of management
consultants, data scientists, federal HR
specialists and federal operations
specialists have analyzed today's federal

HR landscape and spoken with
numerous federal human capital
leaders, HR managers and
specialists to put together this first
annual Federal Human Capital
Trends to Watch for 2020. As we
assessed 2020 trends, we
discovered some major themes
impacting all areas of HR, including
the rise of Al implementations,
millennials in the workforce, and
modernizing work environments.

This report outlines the top trends we see for the federal human capital market in the

coming year.

1. IT MODERNIZATION:

Movement to the cloud will continue as it
enables greater cost savings and more
efficient operations.

2. CYBERSECURITY:

Cybersecurity will maintain crucial
importance, with a focus on preventing
internal attacks and bolstering cloud
security, while also addressing hiring
challenges.

3. AI/PREDICTIVE ANALYTICS:

Al implementation is the wave of the near
future. It has numerous applications in the
federal workspace that will remedy many
agency challenges, but it will also require
human adaption as its use increases.

DECEMBER 2019

4. RISING IMPORTANCE OF CUSTOMER

EXPERIENCE:

Organizations in the private sector that
place a high priority on customer
experience (CX) have seen their market
dominance skyrocket. Similarly, federal
agencies hoping to achieve mission
objectives must prioritize improving
their customer experience.

. AUTOMATION AND THE REDESIGN

OF THE WORKFORCE:

As certain tasks become automated
due to market and federal government
demands, human capital management
will need to address the impact on its
organizational structures and the need
for new skills.
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impacting all areas of HR, including
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Organizations in the private sector that
place a high priority on customer
experience (CX) have seen their market
dominance skyrocket. Similarly, federal
agencies hoping to achieve mission
objectives must prioritize improving
their customer experience.

.AUTOMATION AND THE REDESIGN

OF THE WORKFORCE:

As certain tasks become automated
due to market and federal government
demands, human capital management
will need to address the impact on its
organizational structures and the need
for new skills.
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6. EMPLOYEE ENGAGEMENT:

Competition is high for finding talent - and
for keeping it. Human resource
Mmanagement must prioritize strategies for
increasing employee engagement and
morale, while improving FEVs scores.

7. LEARNING AND DEVELOPMENT:

OPM recognizes that investing in
professional learning and development is
key to better employee performance and
engagement. Many options and solutions
are available that will support successful
education programs.

8. WAR FOR TALENT:

The War for Talent continues, but the
unique challenges for federal agencies are
its aging workforce and attracting a new,
younger generation of workers.

9. MILLENNIALS IN THE WORKFORCE:

By 2025, Millennials could account for 75%
of the workforce. A sound human capital
strategy must prepare for this
transformation by understanding what this
generation seeks in an optimal work
environment.

10. INCREASED USE OF MANAGED SERVICES:

Changes in the federal government, as well
as demands from within and without, is
necessitating the increased use of
professional managed services for efficient
and effective solutions.

11. ATTENTION TO WELLNESS:

Healthcare programs are expanding
beyond simple medical healthcare to treat
the whole human and as a result, federal
agencies are paying more attention to
wellness to create improved workforces
and work environments.

12. COLLABORATIVE WORK AND TEAMS:

Teamwork with greater equity and social
connection is increasingly important for
better employee engagement and better
outcomes.
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. IT MODERNIZATION

THE HRM TECHNOLOGY REVOLUTION AND CLOUD
MOVEMENT CONTINUES

Globally, legacy systems are out and digital transformation is in. The
worldwide Human Resource Management (HRM) market is a multi-billion
dollar industry, mainly due to the escalating shift from legacy systems to more
modern and efficient digital systems, including Al and cloud-based platforms.
In fact, between 2019-2025, the expected compound annual growth rate
(CAGR) for the market is 11%.

This growth is the result
of modern demands.
Cloud-based systems

ereasea oy, “TODAY’S WORKFORGCE
time savings and cost WANTS BETTER

savings. Today’s

workforce wants better TEGHNULUGY, MUB”.ITY
technology, mobilty AND MEANS OF MODERN
communication, yet COMMUN'CAT'ON"

Leognat?zjistts rk]:es a drain -

on federal agency
budgets.

While agencies are making strides, the U.S. government is still spending over
$90 billion every year on IT, with much of that appropriated toward
Maintaining legacy systems. While federal agencies’ move to the cloud has
been steady and the President’'s Management Agenda maintains high
visibility, the move to modernization has not been rapid -- which is why it
remains a top trend for the coming year. It's at the forefront of federal Chief
Information Officers’ (ClIOs') and Chief Human Capital Officers’ (CHCOs')
priorities.

Another aspect of this digital transformation includes the growing
implementation of talent management or human resource management
software. These solutions improve the efficiency of multiple HR functions.
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https://www.govstrive.com/blog/the-challenges-of-implementing-federal-hr-technology
https://www.grandviewresearch.com/industry-analysis/human-resource-management-hrm-market
https://www.grandviewresearch.com/industry-analysis/human-resource-management-hrm-market
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9658550&article-title=45-hr-trends-and-predictions-to-watch-out-for-in-2019&blog-domain=cake.hr&blog-title=cakehr
https://blog.gao.gov/2019/08/06/a-look-at-the-federal-governments-aging-computer-systems/
https://blog.gao.gov/2019/08/06/a-look-at-the-federal-governments-aging-computer-systems/
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9658550&article-title=45-hr-trends-and-predictions-to-watch-out-for-in-2019&blog-domain=cake.hr&blog-title=cakehr
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They speed hiring and onboarding, improve performance, management,
support the demand for increased employee engagement, and offer analytics
and scientific data that enable faster, more-informed decision-making.

As human resource management continues to modernize, the push toward
automated functions via artificial intelligence (Al) will only trend upward. The
ability to turn over administrative tasks to efficient digital solutions will offer
the benefit of agile, real-time insight and adjustments while allowing federal
agencies more time to focus on core objectives.

Overall, IT_ modernization is absolutely crucial for any agency. In order to meet
the demands of the federal government workforce, guidelines, and recent
legislation set forth by the Office of Management and Budget (OMB) and
Office of Personnel Management (OPM), as well as modern workforce
demands, it must be strategically employed. Therefore, establishing a clear
vision for data management and technology improvements must be a
priority for all agencies.

(o o]

o

o

“WE'VE REACHED THE POINT WHERE AGENCIES
RECOGNIZE THE IMPORTANCE OF EASY-TO-USE
SYSTEMS TO DRIVE IMPROVED EXPERIENCES. THE
CHALLENGE IS BRINGING IN THE TECHNOLOGY,
DEPLOYING IT, AND IMPLEMENTING IT, SO REAL
BENEFITS ARE ACHIEVED. ”

MARC LEGASPI
DIRECTOR OF TECHNOLOGY SOLUTIONS & DEPLOYMENT AT GOVSTRIVE
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https://www.govstrive.com/blog/the-challenges-of-implementing-federal-hr-technology
https://www.govexec.com/management/2019/07/why-government-needs-invest-workforce-metrics/158627/
https://www.govexec.com/insights/reports/data-strategic-asset-or-information-overload/160614/
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2. CYBERSECURITY

NO LETUP FROM CYBERSECURITY THREATS

Cybersecurity threat awareness

continues to be a core concern for The Federal Risk and

federal agencies. The increasing Authorization Management
interconnectedness of systems and Program (FedRAMP) is also taking
people, while enabling greater on increasing importance. Its
efficiencies, also increases purpose is facilitating greater
cybersecurity risks. In addition, the digital security by providing a
aforementioned move to the cloud standard approach for cloud
presents even more security security. Given the widespread
challenges and risks, with the scrutiny received, agencies face
potential for different agencies to more and more pressure to ensure
share servers through Software-as-a- any applications purchased have at
Service (SaaS), Platform-as-a-Service least some level of FeEdRAMP
(PaaS) and Infrastructure-as-a- established for their cloud

Service (laaS) providers. technology.

Comparitech, a British cybersecurity Finally, federal agencies face a
company, found that in a five-year seemingly never-ending challenge
period, the federal government had to locate, recruit, hire and retain
443 data breaches. This type of data cybersecurity professionals. Hiring
virtually guarantees that national and retaining these professionals in
security agencies, the White House the private sector is difficult - the
and Congress will continue keeping challenge is expounded for federal
a watchful eye on agencies’ security HR hiring teams.

improvement efforts.

As reported by Federal News
Network, “The U.S. faced a shortfall
of almost 314,000 cybersecurity
professionals as of January. There

THE US FACED A are dozens of studies and surveys
SHURTFALL UF ALMUST that add to the.cyber Workfo.r?e
314’000 CYBERSECURITY shortage narrative, and how it's only

going to get bigger when agencies
and private sector organizations add

PROFESSIONALS AS
UF JANUARY the need for data scientists and

software coders to this cyber
workforce.”
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https://federalnewsnetwork.com/reporters-notebook-jason-miller/2019/09/tired-of-talking-about-the-cyber-workforce-challenge-heres-3-agencies-finding-a-solution/
https://federalnewsnetwork.com/federal-drive/2019/08/443-federal-data-breaches-in-5-years-and-not-all-by-hackers/
https://www.fedramp.gov/
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While OPM's Direct Hire Authority is a step in the right direction, agencies can
and must do more to attract and hire cybersecurity professionals. Forward-
thinking federal human capital organizations are expanding their tools to
broaden their reach for talent, including social media campaigns, increased
online presence, innovative job fairs, ongoing interaction with candidates and

more.

PREVENTING INTERNAL ATTACKS

The other disturbing trend that
agencies must take note of is the
increased risk from inside-job
cybersecurity attacks. This poses a
potential conflict for management
because this very real and serious
threat demands action, but
reasonable action may raise issues
with employee privacy and
engagement. How do you deter
threats while maintaining trust and
optimism in the workplace?

Human Resource Technologist
suggests establishing monitoring

initiatives that do not compromise

employee privacy and the creation
of specific protocols that address
these risks. To plan and implement
these initiatives successfully, federal
agencies must fully understand
their data landscape, clearly
communicate the initiatives, and
automate privacy protections.
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https://www.hrtechnologist.com/articles/safety/hr-tech-and-insider-threats-in-2020/?zd_source=editors_pick
https://www.hrtechnologist.com/articles/safety/hr-tech-and-insider-threats-in-2020/?zd_source=editors_pick
https://www.hrtechnologist.com/articles/safety/hr-tech-and-insider-threats-in-2020/?zd_source=editors_pick
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3. PREDICTIVE ANALYTICS/AI

ANALYTICS AND Al BECOME MORE MAINSTREAM

48% of CIOs are
now installing
and testing Al
systems, and
the assimilation
of Al-driven
human resource
technology will
only increase.

DECEMBER 2019

Data sourcing, management and
application are imperative across all
types of government agencies. In
2018, Congress passed the
Foundations for Evidence-Based
Policymaking Act, which requires

federal agencies to show not only
their data, but their methods for
obtaining that data when submitting
policy proposals. The modernization
of data collection and
implementation is now not only a
priority, but a necessity.

In order to increase productivity,
enable faster decision making,
reduce costs and receive accurate
assessments, organizations are
turning toward predictive analytics
and artificial intelligence (Al). In fact,
data shows that 48% of CIOs are now
installing and testing Al systems, and
the assimilation of Al-driven human
resource technology will only
increase.

Many federal employees, however,
only see their agencies “in the
exploratory phase of Al
implementation.” Still, some
agencies are further along the Al
path than others. Regardless,
government organizations are
moving toward this technology not
only for scientific data needs, but for
cybersecurity and financial
management.



https://www.congress.gov/bill/115th-congress/house-bill/4174
https://www.congress.gov/bill/115th-congress/house-bill/4174
https://www.govexec.com/management/2019/07/why-government-needs-invest-workforce-metrics/158627/
https://www.govexec.com/management/2019/07/why-government-needs-invest-workforce-metrics/158627/
https://www.hrtechnologist.com/articles/safety/social-medias-impact-on-culture-and-cybersecurity-in-the-workplace/?zd_source=hrt&zd_campaign=4782&zd_term=mikehicks
https://www.govexec.com/insights/federal-government-ready-ai/

GOVSTRIVE FEDERAL HUMAN CAPITAL TRENDS TO WATCH IN 2020

WHAT ARE THE BENEFITS OF Al?

The benefits of Al applications for federal agencies are profound. Al has the
ability to learn quickly and then quickly apply what is learned to the real
world. This enables auto-improvement of statistical models and predictions.
Al is able to learn unique attributes and factors that are singular to an
agency. This knowledge can then be applied to provide greater accuracy and
efficiency, while freeing up time to focus on innovation, strategy and other
objectives.

Human Resources Today
notes that "analytics and
Al have the ability to touch
every aspect of HR, from
recruiting to performance

anaGemont to ombloves ANALYTICS AND Al HAVE
engagement.” It affords THE AB”_'TY TU TUUCH
oxible ta o fomcibac EVERY ASPECT OF HR,
i s rumerou FROM RECRUITING TO

applications in the work

space. Examples where Al PERFURMANCE
tools can make significant MANAGEM EN'I' TU

contributions include skill
usage assessment, skill use EMPLUYEE ENGAGEMENT
efficiency, and measuring
optimal assignment and
schedules. It can even
measure employees’
mood or offer real-time
performance reviews.
Predictive analytics can also help spot trends throughout your workforce,
providing HR with valuable information that can be used to improve
customer service.

The challenges facing federal agencies in this area are familiar: resource and
budget constraints, costs from legacy systems upkeep, a lack of
understanding about Al, lack of supporting technology, and lack of direction
from leaders. Most federal employees acknowledge they are behind the times.
But as technology swiftly progresses, administrations and lawmakers demand
change, and workforces evolve, Al implementation is crucial for keeping
federal agencies on pace and prepared for the future.
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https://www.govexec.com/insights/federal-government-ready-ai/
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.hrtechnologist.com/articles/digital-transformation/how-ai-is-transforming-workforce-management/
https://www.hrtechnologist.com/articles/digital-transformation/how-ai-is-transforming-workforce-management/
https://www.hrtechnologist.com/articles/digital-transformation/how-ai-is-transforming-workforce-management/
https://hbr.org/sponsored/2019/07/4-things-hr-leaders-need-to-do-to-help-their-organizations-thrive-in-the-future
https://hbr.org/sponsored/2019/07/4-things-hr-leaders-need-to-do-to-help-their-organizations-thrive-in-the-future
https://www.govexec.com/insights/federal-government-ready-ai/
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4. CUSTOMER EXPERIENGE

THE RISING IMPORTANCE OF CUSTOMER
EXPERIENCE TO MEET MISSION

In recent years, customer experience (CX) has
become a major differentiator among brands and
a key metric for predicting an organization’s
success. Research shows that a better customer
experience correlates with better impact for the
organization. Business leaders that focus on this
aspect are dominating their competition,
outperforming in applicable metrics. Similarly,
federal agencies that put a priority on delivering
an exceptional experience to their constituents are better positioned
to achieve their missions, and agency leaders are increasingly
recognizing this.

Government agencies must

‘RESEARCH SHUWS consider their CX strategy and
THAT A BETTER understand that those who

prioritize customer experience

GUSTUMER EXPER'ENCE reap rewards that far
CURRELATES WlTH ionuvteV\s/teEQHtth(leiir’]ciigjllto an

BETTER |MPAGT FOR agency’'s CX strategy is
THE URGANIZATIUN,” understanding its customers’

experiences.

Customer experience is central to federal HR organizations. To meet the
expectations of management and employees, successful HR organizations
strive for real-time support, or just-in-time support, to improve customer
experience. Delivering this type of high-level service can help differentiate an
agency as it seeks to become a preferred employer of choice and retain its
existing employees.

The best federal HR organizations are also focused on supporting an inclusive

and open work environment where there is no tolerance for harassment and
conduct unbecoming of a professional environment.
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https://www.iperceptions.com/blog/customer-experience-trends-2019?utm_term=&utm_campaign=DSA&utm_source=adwords&utm_medium=ppc&hsa_tgt=dsa-367650073372&hsa_grp=52820396800&hsa_src=g&hsa_net=adwords&hsa_mt=b&hsa_ver=3&hsa_ad=240921183572&hsa_acc=2522630478&hsa_kw=&hsa_cam=1021634602&gclid=EAIaIQobChMI1c6W0KfE5QIVgP_jBx29lADeEAAYBCAAEgISbvD_BwE
https://www.mckinsey.com/industries/public-sector/our-insights/the-global-case-for-customer-experience-in-government
https://www.forbes.com/sites/chriscancialosi/2019/08/27/focusing-on-customer-experience-is-no-longer-optional/#11a
https://www.forbes.com/sites/chriscancialosi/2019/08/27/focusing-on-customer-experience-is-no-longer-optional/#7a7078fd646e
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Departments must initiate a collaborative effort so that a whole, clear picture
can be visualized, rather than just bits and pieces. Customer Relationship
Management (CRM) systems help provide quicker and more accurate
insights and solutions, and improving digital tools will not only provide
useable data, but impact reaction time so that employees can resolve service
issues and create positive experiences.

Customers also want a seamless experience across many channels -- not just
platform channels, but online and in-person channels. For government
agencies, regulations can make this difficult; but again, technology is the
driver of improving performance. Employing modern analytics, Al and
automation solutions will help meet these specific CX challenges with and
not only benefit the customer, but positively impact the agency.

When agencies invest in achieving excellent customer experience, they're
more likely to attain better budget control, lowered risk from dissatisfaction,
increased public trust, and increased employee engagement, which, in turn,
will also boost productivity and retention metrics.

While more and more agencies are focusing on customer experience, making
this a priority is imperative. Federal agencies that engage the right people
and the right technology will produce the best CX solutions that meet
present and future challenges and yield measurable dividends down the
road.

Performance.gov studied 25 high-impact, federal government service-
providers and found that interactions with citizens are critical to establishing
or reestablishing trust with the government and that 67% of trust is related to
customer experience. However, they note that federal programs "trail the
private sector in adopting proven CX practices by a considerable margin.”

67% OF TRUST IS RELATED TO
CUSTOMER EXPERIENCE. BUT
FEDERAL PROGRAMS STILL TRAIL

THE PRIVATE SECTOR IN ADOPTING
PROVEN CX PRACTICES BY A
CONSIDERABLE MARGIN.
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https://www.iperceptions.com/blog/customer-experience-trends-2019?utm_term=&utm_campaign=DSA&utm_source=adwords&utm_medium=ppc&hsa_tgt=dsa-367650073372&hsa_grp=52820396800&hsa_src=g&hsa_net=adwords&hsa_mt=b&hsa_ver=3&hsa_ad=240921183572&hsa_acc=2522630478&hsa_kw=&hsa_cam=1021634602&gclid=EAIaIQobChMI1c6W0KfE5QIVgP_jBx29lADeEAAYBCAAEgISbvD_BwE
https://www.iperceptions.com/blog/customer-experience-trends-2019?utm_term=&utm_campaign=DSA&utm_source=adwords&utm_medium=ppc&hsa_tgt=dsa-367650073372&hsa_grp=52820396800&hsa_src=g&hsa_net=adwords&hsa_mt=b&hsa_ver=3&hsa_ad=240921183572&hsa_acc=2522630478&hsa
https://www.mckinsey.com/industries/public-sector/our-insights/the-global-case-for-customer-experience-in-government
https://www.performance.gov/improving-cx-governmentwide/
https://www.performance.gov/improving-cx-governmentwide/
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. AUTOMATION

THE UPSKILL WAVE: THE REDESIGN OF THE WORKFORCE

Automation is an increasing trend in the federal government, as the current
administration focuses on terminating “low-value work” and believes that
“45% of ‘total work activities™ are prime for automation across U.S. agencies.
Already, the GSA has pinpointed 41 areas for Robotics Process Automation
(RPA), which is expected to save up to 100 hours a month.

This trend toward Al and skill automation, coupled with a separate trend
toward contingent workers, means that government organizations must
focus on reskilling or upskilling their current in-house talent pool. This specific
onus hinges on a more general responsibility of understanding the agency’s
workforce. This is crucial for wise investment and implementation of both
advanced technology and human capital.

In a recent survey,
however, only 18% of

human esource offcers 18% OF HUMAN RESOURCE
reconfiguring their OFFICERS (HROS) NOTED
ettt for thement. RECONFIGURING THEIR
three years. If this URGAN'ZAT'UNAL

continues to be the case,

many federal agencies will STRUGTURES AS A PRlURlTY
Sl FOR THE NEXT THREE YEARS

of both Al transformations
and the continued rise of
the “Gig Economy.”

THE RISE AND FALL OF THE GIG ECONOMY

The “Gig Economy” references the upward trend of freelance or contingent
workers. While this is often an efficient choice for many organizations, it will
become more of a factor as this talent pool consumes a larger share of the
workforce. Human resource management will need to accurately assess the
optimal balance of freelance and full-time employees. The federal
government is not immune to this ongoing change.
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https://fcw.com/articles/2018/09/18/what-federal-automation-looks-like.aspx
https://fcw.com/articles/2018/09/18/what-federal-automation-looks-like.aspx
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9658550&article-title=45-hr-trends-and-predictions-to-watch-out-for-in-2019&blog-domain=cake.hr&blog-title=cakehr
https://hbr.org/sponsored/2019/07/4-things-hr-leaders-need-to-do-to-help-their-organizations-thrive-in-the-future
https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
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Al implementation will also affect this balance. As this technology continues
to replace certain routine tasks, federal organizations will need to strategically
think about how their human talent can be reskilled and utilized.

It is currently estimated that by 2030, Al will account for 23% of work hours,
causing 73 million to lose their jobs.As a counterbalance, however, Al will also
create new roles for humans to fill - some experts even believe that it will
create more roles than it eliminates.

RE-EDUCATING EMPLOYEES

The pace of technology and demand for these skills will be so great that
outside recruitment alone will not fill this void. Federal agencies must look
inward for this talent. Therefore, human resource management must assess
the roles and skills they need and proactively prepare via retraining and
educational programs.

Many dynamic options are available for organizations looking for the best
education solution. The Society for Human Resource Management (SHRM)
points out that aside from in-house training, human resource management
may find it better to utilize technical schools, community colleges, or online
education resources. “Apprenticeship programs that mix vocational education
and on-the-job training” are another tool for reskilling workers in the new age
of automation.

"APPRENTICESHIP PROGRAMS THAT MIX
VOCATIONAL EDUCATION AND ON-THE-JOB
TRAINING™ ARE ANOTHER TOOL FOR

RESKILLING WORKERS IN THE NEW AGE OF
AUTOMATION.

Micro-learning is another modern training method that focuses on specific in-
demand competencies like marketing and communication. The use of high-
quality video, specifically for the “digital native” generation of workers is a
smart choice. Microlearning is a relatively new frontier, however, which means
that it should be astutely measured and applied.
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. EMPLOYEE ENGAGEMENT

EMPLOYEE ENGAGEMENT IS A GENERATIONAL ISSUE

OPM strives for government agencies improving their FEVS (Federal Employee
Viewpoint Survey) scores each year. This means they must cultivate an
environment where motivation, investment and success are both encouraged
and rewarded.

Employees that are invested
in the success of their
organizations are more

) Studies show that
committed and more

productive. In turn, they are companies with

less likely to leave. Employee engaged employees
retention, and thus

employee engagement, is so outperform those
important because turnover lacking in engagement

greatly reduces operational
efficiency and results in the
loss of billions of dollars
annually.

by up to 202%.

When analyzing their FEVS results, agencies should look to determine what is
most important to their employees and use this information to improve
morale and employee engagement. Whether recognition, telework options,
learning opportunities, leadership development or other areas, agencies can
use data to ‘read the tea leaves” and made changes that will have the biggest
impact. The good news for human capital leaders is that there are now cost-
effective software solutions designed specifically for federal agencies to help.

For federal agencies, the upside is better alignment with employees helping
achieve agency mission. Studies show that companies with engaged
employees outperform those lacking in engagement by up to 202%. They also
make better brand ambassadors, create a safer workspace, and increase
creativity and innovation.

Yet, recent studies show that the federal government has much room for
improvement in this area. The Partnership for Public Service notes that the
gap between the private and public sector is in the double digits — 77.1%
versus 59.4% of workers engaged. Budgets and HR constraints often make this
an uphill challenge for agencies. Still, steps must be taken.
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Important factors for optimal

engagement include ensuring
employees are involved in decisions that
affect them, and providing opportunities
for them to apply and improve their
skills. Show employees they are valued
as contributors and act upon their
feedback, rather than employees
believing it will be dismissed by
leadership.

Creating space for social networking and
communication is important for an
important sector of the federal

workforce -- millennials. Additionally,
these younger generations seek flexibility
and remote work options, a factor that
will only increase in the years to come.

Emphasizing work-life balance is
important as well. The issue, however, is
that the "always-on” generations struggle
with this balance in practice. Studies
show that 40% feel guilty for using all of
their vacation time, and even more feel
obligated to respond to emails after
work hours.

Addressing this issue by setting
boundaries and expectations should be
a focus of federal human resource
management because imbalance affects
employee engagement and productivity
in the workplace.
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/. LEARNING & DEVELOPMENT

A GROWING PRIORITY FOR WORKERS

Continuing the focus on employee engagement, a prime area of importance
with room for improvement is learning and development. OPM states that
“‘continuous investment in training and development is essential for
improving the performance of the Federal Workforce and enhancing the
services provided by the Federal Government.”

SUPPORTING GROWTH

Studies also prove that employees want the opportunity to improve their skills
and use them in a valuable way. Data shows that over 70% of employees are
more committed to an organization that offers opportunity for professional
development and improvement. Owning a sense of personal
accomplishment, feeling empowered, and operating in an environment that
encourages and supports growth are highly valuable benefits for the modern
worker.

As federal agencies struggle
with an aging workforce,
new recruitment while in
competition with a thriving
private sector, and retention
strategies for the modern
and mobile-minded younger
generations, implementation
of productive and rewarding
development programs are
vital. A recent Government

Executive article noted that Data shows that over

the best programs are on- o

the-job and “stretch 70% oij employees are r'f\ore.
assignments” where committed to an organization
employees have the freedom that offers opportunity for

to “experiment with new
ideas, try out new skills, and
develop skills” in a nurturing
environment.

professional development
and improvement.
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FEEDBACK

Employees also are looking for more communication and feedback. While
the majority of organizations still rely on annual reviews, this is increasingly
outdated in the modern workspace. This is where Al and HR technology tools
can help. These resources provide more flexible performance reviews and
insight and even measure mood. When employees feel encouraged and
appreciated, their engagement and productivity levels increase.

Note, as the use of artificial intelligence grows, learning and development will
become even more crucial for federal agencies. They will need employees to
adopt new skill sets in order to meet the demands of this new technology.

WHEN EMPLOYEES FEEL ENCOURAGED AND
APPRECIATED, THEIR ENGAGEMENT AND

PRODUCTIVITY LEVELS INCREASE.

DECEMBER 2019


https://hbr.org/sponsored/2019/07/4-things-hr-leaders-need-to-do-to-help-their-organizations-thrive-in-the-future
https://hbr.org/sponsored/2019/07/4-things-hr-leaders-need-to-do-to-help-their-organizations-thrive-in-the-future
https://www.shrm.org/resourcesandtools/legal-and-compliance/employment-law/pages/automation-revolution-retraining.aspx

GOVSTRIVE FEDERAL HUMAN CAPITAL TRENDS TO WATCH IN 2020

. WAR ON TALENT

THE RISE OF THE MILLENNIAL WORKFORCE

The war on talent is not a new concept. In fact, since McKinsey published this
verdict over two decades ago, this “war” has proven itself throughout the
global economy. While the playing field this war takes place on is evolving,
what remains true is the fact that “talent wins.”

The overarching problem for federal agencies is competition with the private
sector. Particularly in an era of low unemployment, attracting and retaining
talent in the public sector is even more of a struggle. Federal agencies simply
aren’t structured to win the race against more agile and innovative private

companies.

One of the main issues for

MANY AGENC'ES SlMPLY government agencies is time-to-

hire. A recent study showed that

DU NUT MAlNTAlN federal agencies have actually

CONTACT WITH TALENT gotten slower in filling vacancies

THROUGHOUT THE HIRING oo oy memre”

PRUCESS, LEAVlNG interested prospects by a lack of

PROSPECTIVE EMPLOYEES communication. Many agencies

simply do not maintain contact

IN THE DARK AND LOOKING  with tatent throughout the
ELSEWHERE hiring process, leaving

prospective employees in the
dark and looking elsewhere.

Another obstacle for federal agencies, seen across multiple studies, is a
reduction in incentives, pension plans and health benefits. These are things
that are more readily available and more competitive in the private sector.

The federal workforce is also heavily one-sided. More government employees
are closer to retirement than not. Hiring managers have to think long-term
and create an environment that welcomes the growing workforce sector of
millennials.

This, in itself, is another challenge. Socially-conscious millennials have
choices for mission-related careers. Non-profits offer an alternative to public
sector jobs. And the private sector typically delivers on other matters of
importance for millennials: flexibility, career incentives, modern technology,
and opportunity for growth. This is an opportunity for federal agencies

DECEMBER 2019
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Better recruitment should mirror private sector tactics. OPM's Direct Hire
Authority helps. Also, agencies can use technology to their advantage. An
example is employing social media as a networking tool with prospective
talent. Digital solutions abound that can handle the administrative tasks of
human resourcing and provide actionable data for finding and hiring the right
talent. They can employ scientific methods that help remove natural bias from
unstructured interviews or resume reviews.

DIRECT HIRE AUTHORITY AND THE U.S.
DIGITAL SERVICE "HAS HELPED HIRE OVER

600 TECH EXPERTS AND DELIVER OVER $500
MILLION IN SAVINGS.”

19

Agencies can simplify the application and hiring process with the use of
Direct Hire Authority and utilize tools to streamline onboarding. The state of
California found some success in reducing the number of job classifications,
making it easier for applicants to find open positions.In the federal
government. Direct Hire Authority and the U.S. Digital Service “has helped hire
over 600 tech experts and deliver over $500 million in savings.”

“Selection” incentive packages have found some success in recruiting not just
talent, but top talent, to government work. An experiment in Zambia found
that they the government was able to successfully hire better qualified,
highly-motivated and socially-minded individuals by offering incentives, and
these workers, in turn, provided better mission outcomes.

Once you've secured your talent, how do you keep it? As discussed, employee
engagement is absolutely critical. Also critical is better technology, better
means of communication, flexibility, skill development and optimal
application of skills. Particularly for the younger generations, improving soft
skills is vital. The right talent engaged the right way will result in higher
retention numbers, better productivity, and overall improved success
measures.
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9. MILLENNIALS IN THE WORKFORCE

THE RISE OF THE MILLENNIAL WORKFORCE

Millennials continue to make a dynamic impact on the professional
landscape. Already the major contributing generation in the workforce,
experts predict they will comprise 75% of the workforce by 2025.
Government agencies, then, must adapt to this talent transformation. This
issue is even more critical as studies show that more federal workers are over
the age of 60 than under the age of 35.

Focusing on this talent
shift requires a better
understanding of this
generation’s unifying
work characteristics.
Contrary to popular

belief, this generation 93% UF EMPLUYEES
works hard and wants to SAY IT IS VERY

work hard. Studies show

that 83% of millennials IMPURTANT TU PRU‘”DE
otk more fan 49 MODERN DIGITAL TOOLS

hours per week and feel

a strong responsibility to AN D KEEP UP
their job - so much so

that many suffer from a TECHNULUGIBAI—
work/life imbalance. ADVANCES

Perhaps more
encouraging is that, in
contrast with their older
peers, they believe it is
their prerogative to self-
educate and develop
new sKills.

Factors that will impact successfully recruiting millennials are job flexibility
and available technologies. In a recent Microsoft survey, 93% said that it was
very important for an employer to provide modern digital tools and keep up
with technological advances. Remote work options are also highly valued. This
correlates with data that shows that by 2028, 73% of teams will have remote
workers. In fact, freelance, 100%-remote workers already make up almost half
of the talent pool. Benefits of hiring remote or freelance employees are
savings in cost and increases in productivity.
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Retention strategies must STU D |ES SHUW THAT

also be developed because

studies show that about 50% ABOUT 500/[] UF

of millennials are less inclined M ILLENNIALS ARE I_ESS

to remain with a company for a

long time,'ahd turnoyers are INCL'NED TU REMA'N
circioncies besiaesjob ey WITH A COMPANY FOR
and modern technology A LU N G Tl M E

implementations, millennials

desire social interaction and
communication. Incorporating collaborative efforts whenever possible

will help. Even with the workforce shifting toward remote and contingent
options, many tools and strategies exist that accommodate teamwork.

Beyond the fact that government agencies must look to millennials to fulfill
their workforce needs, this generation has other specific characteristics that
are beneficial. While they may avoid public sector careers because they desire
flexibility and modern technology, they are often socially conscious and,
because of their digital fluency, the best solution for modernizing the
government. Recruiting recent college graduates and illuminating
advantages like purpose-driven, service-oriented careers are two suggested
strategies.

While federal government agencies must expand their vision and priorities to
include this new, dominate generation of workers, they are, in essence, a
dynamic solution. Concentrating on adopting their core workplace values will
not only fulfill agency talent requirements, but enhance and modernize its
purpose, environment, systems and operations.
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10. MANAGED SERVICES

INCREASED USE OF MANAGED SERVICES

Managed service providers will Managed services possess the
continue to grow as a preferable knowledge and expertise that
resource for federal human resource offer highly-valuable insight and
Mmanagement - and government create solutions that cater to
agencies as a whole. They help address government agencies’ unique
normal federal challenges that inhibit issues and goals. They effectively
successfully fulfilling mission objectives answer many of the usual

such as legislative and compliance challenges that human resource
issues, uniform standards, workforce management faces:

challenges and budget constraints.

e ashortage of HR and IT expertise

e cybersecurity exposures

¢ high call volume

e rising costs and declining budgets

o talent recruitment and retainment

e challenges challenges of adhering
to federal statutes and regulations.

Using managed services provides
valuable support for human resource
officers burdened with cumbersome
administrative tasks and the constant
evolvement of workforce needs and
technology progressions. A recent
Gartner survey revealed that 60% of
CHROs felt unprepared for “technology
disruptions.”

Managed service providers are a
smart resource as federal agencies

Managed services offer software, increasingly move toward
technology and people solutions that modernization in order to meet
customize analytics for key objectives the demands of their workforce,
and transform data into operational citizens and government. With
roadmaps. They use real-time data to innovative solutions and tools that
shape perspective and plans, and can effectively assume some of
they can help streamline operations, human resource’s responsibilities,
allowing federal agencies to focus on they can also help agencies

core objectives rather than just rote achieve their objectives on time
administration. and within budget.

"Using managed services provides valuable
support for human resource officers burdened
with administrative tasks and the evolvement of

workforce needs and technology progressions."
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11. ATTENTION TO WELLNESS
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WELL-BEING INITIATIVES GAIN GROUND

Focusing on federal employee health
has not only personal, but also
organizational, benefits. Healthcare
costs are increasing three times
faster than inflation, and well-cared-
for employees create a safer, more
engaging, more productive
workplace.

OPM recognizes these facts and
suggests widespread “health and
wellness interventions” that include
everything from vaccinations to
disease management, nutrition
services and physical activity
promotion.

These interventions reflect the trend
toward well-being programs that
treat the whole self and provide
social support, health education and
proper follow-up for health
screenings. These programs yield
positive results that benefit the
whole agency and deliver better
return on investment (ROI).

Another aspect of wellness is work-
life balance. This is both a priority
and a struggle for the major share of
the workforce, millennials, which will
soon make up 75% of the talent
pool. It may seem counter-intuitive,
but taking vacation time usually
increases productivity, with 67% in a
recent survey stating that they feel
more productive afterwards.
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Still, data shows that 40% of employees
feel guilty for taking vacation time and
47% feel guilty for not working when ill.
Forty-two percent of employees are
likely to check in while on vacation,
while 45% feel obligated to respond to
emails outside of work hours.

Setting standards and boundaries for
employees as well as training managers
as an agency’s biggest influencers of
healthy work behaviors are an essential
aspect of any wellness initiative.

12. COLLABORATIVE WORK & TEAMS

FOCUSING ON TEAMWORK FOR BETTER OUTCOMES

The push toward greater collaboration and teamwork can be correlated with
the increasing adaptation of new technologies. Technology is changing the
dynamics of corporate culture, increasing daily interaction and

communication.

Collaboration is also beneficial for achieving goals. Government agencies that
build a “‘team-oriented culture” will likely achieve better outcomes in several

areas, including productivity, engagement, responsiveness, and cross-

departmental cooperation.
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Communication and connection
are key for productive and
successful teamwork. Data shows
that 87% of employees connect
socially with each other and that
social connection boosts optimism,
increasing the chance of employee
retention. Collaboration can expand
this positivity by giving team
members more influence over
decisions, more drive to improve
efficiencies and achieve common
goals, and creating greater equity
and synergy throughout the agency.
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https://www.govloop.com/community/blog/impact-importance-teamwork-government/
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ESTIMATES PREDICT THAT BY 2020 ABOUT
HALF OF THE WORKFORCE WILL BE CONTINGENT
WORKERS OR INDEPENDENT CONTRACTORS.

THIS INTRODUCES A NEW SET OF CHALLENGES
FOR BUILDING EFFECTIVE TEAMS.

The other area of focus that affects teamwork is the increasing percentage of
remote workers. Estimates predict that by 2020 about half of the workforce
will be contingent workers or independent contractors. This introduces a new
set of challenges for building effective teams.

Human resources experts strongly suggest forgoing leadership training for
teamwork development, and there are several ways to build a virtual
partnership that also have applications for on-site teams:

e set up core principles for communication

e use instant message applications (e.g. Slack)

e implement systems to plan and track tasks

e use social software to better communicate

e use Al to evaluate success in real-time and make
suggestions or adjustments from its insight

o utilize video chats as body language is absent
from most means of remote communication

e implement virtual team-building exercises.

OPM recognizes the impact teamwork has on government organizations and
how successful collaboration can drive optimal outcomes. OPM places a high
priority on agencies implementing communication tools that allow federal
employees to easily communicate and collaborate “regardless of geographic
location.”

In order to achieve an agency’s mission, as well as better engagement metrics,
management should focus on establishing teams that demonstrate diversity,
communicative clarity, a unified vision and purpose, and the tools they need
to achieve that purpose.
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https://www.humanresourcestoday.com/2020/hr-trends/?open-article-id=9515784&article-title=five-hr-trends-that-will-define-2019&blog-domain=reflektive.com&blog-title=reflektive
https://www.fastcompany.com/3069078/the-war-for-talent-is-over-and-everyone-lost
https://hbr.org/2018/02/how-to-collaborate-effectively-if-your-team-is-remote
https://hbr.org/2018/02/how-to-collaborate-effectively-if-your-team-is-remote
https://www.opm.gov/policy-data-oversight/performance-management/teams/building-a-collaborative-team-environment/
https://www.opm.gov/policy-data-oversight/human-capital-management/federal-workforce-priorities-report/#url=Priorities
https://www.opm.gov/policy-data-oversight/performance-management/teams/building-a-collaborative-team-environment/
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GOVSTRIVE

Addressing the challenges of changes in the global
economy, changes in workforce management and
technology, and changes unique to government
agencies will continue requiring keen attention, smart
strategies and innovative solutions.

GovStrive offers proven experience and a
comprehensive perspective on the demands and
priorities of the federal workspace. We offer innovative
solutions, tools and teams of experts that greatly
reduce the stress and burden of human resource
Mmanagement and offer many support services that
help illuminate, stabilize and streamline day-to-day
operations.

Please contact us regarding any information in our
report, questions about our services and capabilities, or
for an informed evaluation of your human resource
management needs and solutions.
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