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A modern data-driven approach to
improved Performance Management
and organizational transformation.

YOUR DATA-DRIVEN PERFORMANCE MANAGEMENT JOURNEY

Change occurs today more frequently than ever before, and this demands a new way of thinking and
working. When considering performance management and organizational transformation, this means that
the past “high-risk” organizational transformation projects are no longer acceptable. These expensive
projects utilized custom software with significant change management challenges and spanned many years.

Today's modern technologies turn the old organizational transformation model on its head, with systems
that are easily accessible, configurable and flexible. Projects are now agile and can be implemented
incrementally. Adoption can start quickly with continuous improvement and reengineering, leading

ultimately to organizational transformation.

The new modern approach to achieving organizational transformation: keep it simple while minimizing
risk and cost, and achieve amazing organizational outcomes.

Step 1 - Automation

Labor-intensive manual procedures are a huge time- and resource
drain on your agency. By keeping in place the same processes you
currently have, there will be minimal or no impact on employees,
managers or HR staff. At the same time, you'll reduce process time
by eliminating manual tasks and errors.

The proper technology can help you accomplish your agency’s
necessary tasks simply and efficiently. You can automate many of
the very processes you are using — take one process or a few. Using
simple, user-friendly automation technology designed to be used
by employee and managers alike, improve your Performance
Management by beginning to automate some of your processes.

Step 2 — Rationalization

With basic automation in place, you will be able to rationalize your
performance management processes with further improvements.
With data now in place and readily available to review through
consistent execution, you'll likely identify bottlenecks and
inefficiencies in many of your processes.

This will allow for continued refinement of your processes, further
automation and ongoing improvement of your performance
management tasks. By continuing to automate and rationalize, you
will be in a continuous improvement cycle as you enhance your ability
to contribute to your agency’s mission. Through the use of today's
flexible and configurable technology, the continuous improvement
cycle becomes ingrained into your organization processes.

Step 3 - Reengineering

With automation embedded into your processes, you'll now be in a
position to make better decisions and improve the workflow of
your entire performance management operation. At this stage,
your agency will be able to handle exceptions faster and quickly
adapt to any regulatory compliance changes.

The data that you've been able to collect and isolate due to
automation will be able to provide insight such as the characteristics
of your high performers, which employees are at risk of leaving, who
are the best potential candidates to fill vacancies, where your biggest
skill gaps are and much more. Reengineering with today’s technology
allows organizations to bypass the constraints and obstacles that
previously existed, allowing your organization to evolve in an agile
environment. Flexibility and configurability, according to your
unique requirements, are the foundation of today's technology.

Step 4 - Organizational Transformation

Having achieved significant wins and change for your agency, the final
phase of this data-driven Performance Management journey is true
organizational transformation. With automated processes in place and
your review of the performance data you have, you can begin to
implement real change in your agency. The data might reveal what
actions to take in order to ensure certain top employees stay with your
agency. It can shed light on which managers and teams are doing the
best job—and why. It will show you which people in your organization
are most (and least) engaged. With this data in hand, you can begin to
make changes within your workforce to address the underlying causes
of problems while better capitalizing on efficiencies and successes.




Your Data-Driven Performance
Management Journey

Minimal change
Minimal setup
Bottom-up participation
Narrow scope
Technology-driven

Low risk
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Radical change

Competency assessment and analysis
Personalize and competency-based
training and development

Talent management review
Leadership development

Workforce alignment
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Continuous

Improvement Cycle

Incremental change
Minimal setup
Bottom-up participation
Baseline access to organizational metrics
Refinement of processes
Further automation
Cultural change
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Moderate to radical change
New processes

Top-down participation
Insight via data analysis
Broad, organizational scope
High risk
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